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FULTON GOUNTY

PURCHASING DEPARTMENT
REQUEST FOR PROPOSAL NO. 06RFP1127K-DJ

Legislative Liaison for State Issues for Fulton County
Government

For

Fulton County Office of Intergovernmental & Interagency Affairs
Division

RFP DUE TIME AND DATE: 11:00 AM. November 20, 2006
PURCHASING CONTACT: Donna Jenkins at {404) 730-4213
E-MAIL: donna.jenkins@fultoncountyga.gov

LOCATION: FULTON COUNTY PURCHASING DEPARTMENT
130 PEACHTREE STREET, S.W., SUITE 1168
ATLANTA, GA 30303
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1.1

1.2

SECTION 1
INTRODUCTION

PURPOSE

Fulton County, Georgia (“County”) is seeking qualified lobbyist firms to provide
legislative representation of the County’s Legislative Package and to advise the
County on State of Georgia legislative issues that may impact County policies,
programs and other necessary services of specific legislative issues as
determined by the Board of Commissioners ("BOC") which affect Fulton County.
Proposers must have experience working with local county governments of
similar size in the State of Georgia and have a minimum of three (3) years work
experience. The Proposer must have éxperience and knowledge in the foilowing
areas:  lobbying, tracking, monitoring, analyzing and reviewing proposed
legislation through the legislative process that may impact the County and
providing strategy for advocating the County's position on issues.

Proposals provided in response to this RFP that comply with the submittal
requirements set forth in Section 4.0, including all forms and certifications, will be
evaluated in accordance with the criteria and procedures described in Section
.0. Based on the results of the evaluation, the County will award the Legislation
Liaison for State Issues for Fulton County Government to the most advantageous
Proposer based on the cost and the evaluation factors set forth in the RFP,

BACKGROUND

Fuiton County was created in 1853, by the Georgia General Assembly, and is the
largest County governmental jurisdiction in the State of Georgia. The County
provides a range of services to more than 934,000 residents, employs a
workforce of approximately 6,000 employees, and Operates on an annual budget
that exceeds $600 million. The County is governed by a seven (7) member
Board of Commissioners, five (5) elected by geographic district and two (2)
elected county-wide, including the Chairman. Members are part-time and serve
concurrent four (4) year terms.

Responsibilities of the Board of Commissioners include: establishing policies for
the health and welfare of County residents, adopting an annual budget for
County government operations, authorizing bond referenda, and enacting plans
for County growth and development.

The County government is administered by a County Manager, who is appointed
by the Board of Commissioners. The County Manger implements the Board’'s
policies, prepares the annual budget for the Board's approval, appoints
Department Heads, and supervises the County's employees. The County
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1.3

1.4

Manager oversees approximately 38 departments involved in such areas as
roads and utilities, public safety, courts, social services, health, environment and
community development, purchasing, and tax assessment.

The Intergovernmental and interagency Affairs Division (“Intergovernmental
Affairs”) is a division of the County Manager's Office and will be responsible for
the administration of the contract which results from this RFP.

The primary mission of the Intergovernmental Affairs Division is to coordinate the
legislative, community and political activities of Fulton County with local, state
and federal governments and other institutions. Intergovernmentat Affairs has an
established State Legislative Program in which it develops the County's
legislative “package” for Board of Commissioners approval and ultimate
submission to the Fulton County legisiative delegations. The primary iegislative
functions of the Intergovernmental Affairs are as follows:

* Develop an annual Legislative “Package”.

* ldentify potential Sponsors for legislation.

* Organize legislative breakfasts, luncheons and other legisiative
receptions.

= Track, monitor, and analyze legislation through the legislative process.

* Attend and represent the County before legislative committees and
delegation meetings.

* Prepare and distribute bi-weekly status reports to the Board of
Commissioners, the County Manager, County Department Heads, and
Departmental Legislative Liaisons.

* Provide copies of legislation, amendments, and proposed legislation to
Department Heads and Legislative Liaisons.

* Attend and coordinate delegation meetings, and work closely with
members of the delegation.

* Prepare a final Legisiative Report.

PURCHASING THE RFP

This document and supporting documents can be downloaded at the Fulton
County Website, hitp:/iwww.fultoncountyga.gov under “Bid Opportunities”.

PRE-PROPOSAL CONFERENCE

The County will hold a Pre-Proposal Conference, on Wednesday, November 8,
2006, at 10:00 A.M. in the Bid Conference Room of the Department of
Purchasing and Contract Compliance, Fuiton County Public Safety Building,
Suite 1168, 130 Peachtree Street, S.W., Atlanta, Georgia 30303. Attendance at
the Pre-Proposal Conference is voiuntary for responding to this RFP, however
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Proposers are encouraged to attend. The purpose of the Pre-Proposal
Conference is to provide information regarding the project and to address any
questions and concerns regarding the services sought by the County through this
RFP.

1.5 PROPOSAL DUE DATE

All proposals are due in the Department of Purchasing and Contract Compliance
of Fulton County located in the Public Safety Building, Suite 1168, 130 Peachtree
St, S.W., Atlanta Georgia 30303 on or before Monday, November 20, 2006, at
11:00 A.M. , legal prevailing time. All submitted proposals will be time and date
stamped according to the clock at the front desk of the Fulton County
Department of Purchasing and Contract Compliance. Any proposals received
after this appointed schedule will be considered late and subject to be returned
unopened to the Proposer. The proposal due date can be changed only by
addendum.

1.6 DELIVERY REQUIREMENTS

Any proposal received after the above stipulated due date and time will not be
considered and will be rejected and returned. It shall be the sole responsibility of
the Proposer to have his/her proposal delivered to the Fuiton County Department
of Purchasing and Contract Compliance for receipt on or before the above
stipulated due date and time. If a proposal is sent by U.S. Mail, the proposer
shall be responsible for its timely delivery to the Department of Purchasing and
Contract Compliance.

1.7 CONTACT PERSON AND INQUIRIES

Any questions or suggestions regarding this RFP should be submitted in writing
to the Purchasing Department contact person, Donna Jenkins, Assistant
Purchasing Agent by phone (404) 730-4213; fax (404) 335-5807 or e-mail
donna.jenkins@fultoncountyga.gov. Any response made by the County will be
provided in writing to all Proposers by addendum. No verbal responses shall be
authoritative.

Section 1 0BRFP1127K-DJ, Legiskation Liaison for Siate
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2.2

2.3

SECTION 2
INSTRUCTIONS TO PROPOSERS

PROCUREMENT PROCESS

The procurement will be on a formally advertised basis. All technical requirements,
unless otherwise specified, must be met, or be capable of being met by the
Proposer or their proposal will be disqualified as being non-responsive.

CONTRACT DEFINITIONS

In addition to any other terms that may be defined in this solicitation, the following
terms have the following meaning:

Addendum - Revision to the RFP documents issued by the County prior to the
receipt of proposatls.

Agreement - refers to the executed contract between the County and Contracting
Entity.

County ~ Fulton County Government and its authorized representatives.

Contact Person — Purchasing staff designated by the Fulton County Department of
Purchasing and Contract Compliance to submit any questions and suggestions to.

Offeror — the entity of individual submitting a proposal in response to this RFP.
Owner — Fuiton County Government

Proposal — the document submitted by the offeror in response to this RFP.
Proposer — the entity or individual submitting a proposal in response to his RFP.
Scope of Work — All the services specified, indicated, shown, or contemplated by
the Contract, and furnishing by the Contractor of all materials, equipment, labor,
methods, processes, construction and manufacturing materials and equipment,
tools, plants, supplies, power, water, transportation and other things necessary to
complete such services in accordance with the Contract.

NO CONTACT DURING PROCUREMENT PROCESS

It is the policy of Fulton County that the evaluation and award process for County
contracts shall be free from both actual and perceived impropriety, and that contacts
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2.4

NO CONTACT DURING PROCUREMENT PROCESS

It is the policy of Fulton County that the evaluation and award process for County
contracts shall be free from both actual and perceived impropriety, and that
contacts between potential vendors and County officials, elected officials and
staff regarding pending awards of County contracts shall be prohibited.

A. No person, firm, or business entity, however situated or composed,
obtaining a copy of or responding to this solicitation, shall initiate or
continue any verbal or written communication regarding this solicitation
with any County officer, elected official, employee, or designated County
representative, between the date of the issuance of this solicitation and
the date of the County Manager's recommendation to the Board of
Commissioners for award of the subject contract, except as may otherwise
be specifically authorized and permitted by the terms and conditions of
this solicitation.

B. All verbal and written communications initiated by such person, firm, or
entity regarding this solicitation, if same are authorized and permitted by
the terms and conditions of this solicitation, shall be directed to the
Purchasing Agent.

C. Any violation of this prohibition of the initiation or continuation of verbal or
written communications with County officers, elected officials, employees,
or designated County representatives shall result in a written finding by
the Purchasing Agent that the submitted bid or proposal of the person,
firm, or entity in violation is ‘non-responsive”, and same shall not be
considered for award.

CLARIFICATION & ADDENDA

Proposers may submit requests for clarifications or interpretations regarding this
RFP and the Contract. Proposers must prepare such requests in writing for the
County's consideration as set forth in this section of this RFP. While the County
has ot placed an initial limitation on the number of requests which can be
submitted, Proposers are cautioned that if Proposers do not request meaningful
clarifications or interpretations in an organized manner (e.g., limited frequency of
requests), the County will set restrictions on the frequency and number of
requests permitted. The County will not respond to requests received after
Wednesday, November 15, 2006, at 5:00 PM, local prevailing time. Proposers
are advised that this section places no obligation on the part of the County to
respond to any or all requests for clarification or interpretation, and that the

Section 2

OBRFP1127K-DJ, Legislation Liaison for State
Issties for Fulton County Government
2-2

S




25

Fulton County Department of Purchasing and Contract Compliance
Attn: Donna Jenkins
Public Safety Building
130 Peachtree Street S.W. Suite 1168
Atlanta GA 30303
Email: donna.jenkins@fu!toncountyga.gov
Fax: 404-335-58070r 404-730-4213

RE: 06RFP1127K-DJ, Legislative Liaison for
State Issues for Fulton County Government

All responses to written requests for clarification, interpretation, or additional
information will be distributed as addenda to this RFP to ali persons registered with
the County to have received a copy of the RFP.

No oral interpretation, instruction, or information concerning this RFP given by any
employee or agent of the County shall be binding on the County. Proposers who
submit a Proposal in reliance on any such oral information risk having their
response to this RFP deemed non-responsive by the County. Only written
responses issued by addendum to this REP should be considered by the Proposers.

During the period provided for the preparation of Proposals, the County may issue
addenda to this RFP. These addenda wilf be numbered consecutively and will be
distributed to those who have been issued a copy of this RFP. Additionally, the
addenda will be posted on the Fulton County website, www.fultoncountyga.qov.
These addenda will be issued by, or on behalf of, the County and will constitute a
part of this RFP. Each Proposer is required to acknowledge receipt of each
addendum by submitting an executed acknowledgment form, This acknowledgment
shall include all addenda distributed prior to the Proposal Submission Date. All
responses to this RFP shall be prepared with full consideration of the addenda
issued prior to the Proposal Submission Date.

TERM OF CONTRACT

The initial term of the contract shall be for a one (1) year term, work will only occur
during the legislative session beginning in January 2007 through June 30, 2007,
with two (2), one (1) vear renewal options with work occurring only during the
legislative session beginning January through June for each renewal year,
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2.6

2.7

2.8

2.9

REQUIRED SUBMITTALS

See Exhibit 1 for the Required Submittal Checklist. This checklist will assist you to
ensure that all required submittals are submitted. Failure to submit all required
submittals may deem your proposal non-responsive.

PROPOSAL EVALUATION

All proposals will be evaluated using the criteria specified in Section 4 of this RFP.
Selection will include an analysis of proposals by a selection committee composed of
three (3) members from the Office of the County Manager and two (2) Purchasing
Staff who will review the proposal submittals in accordance with the submittal
requirements and the evaluation criteria set forth in Section 4 of this RFP. The
committee may request oral interviews and/or site visits.

DISQUALIFICATION OF PROPOSERS

The submission of more than one (1) proposal to the County as the primary Proposer
or member of a joint venture for the same work by and individual firm, partnership or
corporation under the same or different hames may be considered as sufficient for
disqualification of a Proposer and the rejection of the proposal.

RESERVED RIGHTS

The County reserves the right to accept or reject any and/or all proposals, to waive
irregularities and technicalities, and to request resubmission. Any sole response
that is received may or may not be rejected by the County depending on available
competition and timely needs of the County. There is no obligation on the part of
the County to award the contract to the lowest proposer and the County reserves
the right to award the contract to the responsible proposers submitting responsive
proposals with resulting agreements most advantageous and in the best interest of
the County. The County shall be the sole judge of the proposals and the resulting
agreements that are in its best interest and its decision shall be final. Also, the
County reserves the right to make such investigation as it deems necessary to
determine the ability of any proposer to perform the work or service requested.
Information the County deems necessary to make this determination shall be
provided by the proposer. Such information may include, but shall not be limited to,
current financial statements by an independent CPA; verification of availability of
personnel; and past performance records.
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2.11
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2.13

2.14

APPLICABLE LAWS

All applicable laws and regulations of the State of Georgia and ordinances and
regulations of Fulton County shali apply. Protestors shall seek resolution of their
complaints in the manner provided in the Fulton County Code of Laws §2-324 which
is incorporated by reference herein.

MINIMUM PARTICIPATION REQUIREMENTS FOR PRIME CONTRACTORS

Pursuant to Fulton County Code 102-357, Prime Bidders on the project must
perform no less than 51% of the scope of work required under the project.

INSURANCE AND RISK MANAGEMENT PROVISIONS

insurance and Risk Management provisions and Indemnification and Hold Harmless
provisions are outlined in Section 7 of this RFP,

ACCURACY OF RFP AND RELATED DOCUMENTS

The County assumes no responsibility that the specified technical and background
information presented in this RF P, or otherwise distributed or made available during
this procurement process, is complete or accurate. Without limiting the generality of
the foregoing, the County will not be bound by or be responsible for any expianation
or interpretation of the Proposal documents other than those given in writing as an
addendum to this RFP.

Shouild a recipient of this RFP find discrepancies in or omissions from this RFP and
related documents, the recipient of this RFP shali immediately notify the Purchasing
Contact Person identified in Section 1.10 in writing at the following address: Fuiton
County Department of Purchasing and Contract Compliance, Public Safety Bldg,
130 Peachtree Street S.E., Suite 1168 Atlanta, GA 30303. A written addendum, if
necessary, then will be made available to each recipient of this RFP.

RESPONSIBILITY OF PROPOSER

Each Proposeris encouraged to conduct all necessary investigations and review all
available and relevant data and information, which are necessary in its judgment in
order to assume this responsibility prior to the submittal of its Proposal. Proposers
are reminded of Fulton County's “No Contact During Procurement” policy and
may only contact the person designated by the RFP.
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2.15

2.16

CONFIDENTIAL INFORMATION

If any Proposal contains technical, financial, or other confidential information that
the Proposer believes is exempt from disclosure, the Proposer must clearly iabel the
specific portions sought to be kept confidential and specify on what the exemption is
based. The County, at its sole discretion and subject to applicable law, will
determine whether such exemption applies. The County has sole discretion fo make
such determination regarding the disclosure of information, and by responding to
this RFP, Proposers waive any challenge to the County’s decisions in this regard.
Marking all or substantially all of a Proposal as confidential may result in the
Proposer being deemed non-responsive fo this RFP.

Notwithstanding the foregoing, Proposers recognize and agree that the County, its
staff, and its Consuitants will not be responsible or liable in any way for any losses
that the Proposer may suffer from the disclosure of information or materials to third

parties.
COUNTY RIGHTS AND OPTIONS

This RFP constitutes an invitation to submit Proposals to the County. Without
limitation or penalty, the County reserves and holds at its sole discretion, the

following rights and options:

* This RFP does not obligate the County to select, procure or contract for any
services whatsoever

* The County reserves the right to change or alter the schedule for any events
associated with this procurement and, if required, notify the Proposers. A
Proposer, by submitting a Proposal, agrees to be bound by any modifications

made by the County

* Alicosts incurred by a Proposer in connection with responding to this RFP,
the evaluation and selection process undertaken in connection with this
procurement, and any negotiations with the County will be borne by the

Proposer.

* The County reserves the right to reject all Proposals and components thereof
to eliminate all Proposers responding to this RFP from further consideration
for this procurement, and to notify such Proposers of the County's
determination.

+ The County may cancel this RFP without the substitution of another RFP and
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terminate this procurement at any time without any liability whatsoever.

The County reserves the right to waive any technicalities or irregularities in
the Proposals.

The County reserves the right to eliminate any Proposer who submits
incompiete or inadequate responses oris not responsive to the requirements
of this RFP.

The County may request Proposers to send representatives to the County for
interviews and presentations.

To the extent deemed appropriate by the County, the County may select and
enter into discussion and negotiations with the Proposer(s) submitting
Proposal(s), which are found to be reasonabiy susceptible for award.

The County reserves the right to discontinue negotiations with any selected
Proposer.

The County reserves the right, without prior notice, to supplement, amend, or
otherwise modify this RFP.

All Proposals (other than portions thereof subject to patent or copyright
protection) become the property of the County and will not be returned, and
the County reserves the right to utilize all such information contained in the
Proposals without further cost to the County

The County may add to or delete from the Project Scope of Work set forth in
this RFP.,

Any and all Proposals not received by the Proposal Submission Date shall
be rejected and returned unopened.

Neither the County, its staff, its representatives, nor any of its consultants or
attorneys will be liable for any claims or damages resulting from the
solicitation, collection, review, or evaluation of responses to this RFP.

The County, including its representatives and consuitants, reserves the right
to visit and examine any of the facilities referenced in any Proposal and to
observe and investigate the operations of such facilities.

The County reserves the right to conduct investigations of the Proposers and
their responses to this RFP and to request additional evidence to support the
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2.18

2.19

2.20

information included in any such response.

By responding to this RF P, Proposers acknowledge and consent to the rights and
conditions set forth in this REP.

COST OF PROPOSAL PREPARATION AND SELECTION PROCESS

Each Proposal, including preparation of alil information required to be included in a
Proposal pursuant to this RFP, shall be prepared at the sole cost and expense
(including, but not limited to, engineering and legal costs) of the Proposer. In
addition, the Proposer shall be solely responsible for all costs (including engineering
and legal costs) incurred by such Proposer in connection with this selection process,
including any costs incurred by the Proposer in any subsequent negotiations
entered into in connection with developing the Proposal. There shall be no claims
whatsoever against the County, its staff, or its consultants for reimbursement for the
costs or expenses (including, but not limited to, engineering and legal costs)
incurred during the preparation of the Proposal or other information required by this
RFP or procurement process or in connection with the selection process or any
negotiations.

TERMINATION OF NEGOTIATIONS

The County at its sole discretion may, at any time, to the extent permitted by
Applicable Law, exciude a Proposer from further participation in any negotiation
process if the County determines that such Proposer is failing to progress in the
negotiations or if the terms of its Proposal are less advantageous than those of
other Proposers and such Proposer is deemed to be no longer susceptible of
selection. The County will give written notice of its decision to the Proposer, which
shall be sent in writing, signed by the County.

WAGE CLAUSE

Pursuant to 102-391, Each Contractor shall agree that in the performance of the
Contract he will comply with all lawful agreements, if any, which the Contractor had
made with any association, union, or other entity, with respect to wages, salaries, and
working conditions, so as not to cause inconvenience, picketing, or work stoppage.

ADDITIONAL OR SUPPLEMENTAL INFORMATION

After receipt of the submittals, the County will evaluate the responses, including the
references, financial statements, experience and other data relating to the
Respondent’s qualifications. If requested by the Fulton County Department of
Purchasing and Contract Compliance, Respondent’s may required to submit
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2.21

2.22

additional or supplemental information to determine whether the Respondent meets
all of the qualification requirements.

REPORTING RESPONSIBILITIES

The successful Proposer will report directly to the County Manager, or designated
representative of the department.

DISCLOSURE OF INTERESTS AND MANAGEMENT OF CONFLICTS OF
INTEREST

2.22.1 The County will review each Proposer’s current workload to determine whether
any conflict of interests for legislative representation to Fulton County
Government exists. The County's Purchasing Agent, after consultation with
the Office of the County Manager, shall make a written determination as to
whether a conflict exists and will notity the Proposer.

2.22.2 The Proposer shall immediately notify the County in writing, specifically
disclosing any and ail potential or actual conflicts of interests, which arise or
may arise during the execution of its work in the fulfillment of the requirements
of the Contract that will resuit from this RFP, The County’s Purchasing Agent,
after consultation with the Office of the County Manager, shall make a written
determination as to whether a conflict exists and will notify the Proposer of the
actions to be taken by the Proposer to resolve said conflict of interest.
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FULTON COUNTY DEPARTMENT OF PURCHASING AND CONTRACT COMPLIANCE
REQUEST FOR PROPOSAL (RFP) GENERAL REQUIREMENTS

06RFP1127K-DJ, Legislative Liaison for State Issues for Fulton County Government

The foltowing information pertains to the submission of a proposat to Fulton County (*County™), and
contains instructions on how proposals must be presented in order to be considered. If specific
conditions or instructions in the text of the Request for Proposal ("RFP”) conflict with the General
Requirements as listed here, those conditions or instructions in the RFP shall prevail.

1. Proposals submitted in response to the attached RFP must be formatted as specified in
the RFP. Additional sheets, literature, etc., should be clearly identified.

2. The original and the required number of copies of the proposal must be returned to:

Fuiton County Purchasing Agent

Fulton County Department of Purchasing and Contract Compliance
130 Peachtree Street, S.W., Suite 1168

Atlanta, Georgia 30303

obligation to consider proposals which are not in properly marked envelopes. The
Technical Proposal, Cost Proposal and Contract Compliance submittals shall be
submitted in separate sealed envelopes. The inclusion of any cost information in the
Technical Proposal may result in such proposal being rejected by the County.

4. Proposals received after the time and date specified will not be opened or considered.

5. By submitting a signed proposal, Offeror agrees to accept an award made as a result of
the submission of the prices and terms contained in that proposal. Prices proposed
must be audited by the Offeror to insure correctness before the proposal is submitied.
Person signing the proposal is responsible for the accuracy of information in it The

6. Any contract awarded as a result of this proposal, shall comply fully with all Local, State,
and Federal laws and regulations.

7. Absolutely no fax proposals or reproduction proposals will be accepted, except that if
muiltiple copies of the proposal are required, photocopies of the original may be
submitted as the additional copies, provided that they are clearly marked as such.
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10.

11.

12.

13.

14.

185.

Type or neatly print company name, as well as the full legal name and title of the person
signing the proposal, in all appropriate places. The Offeror's signature must be
executed by a Principal of the company duly authorized to make contracts and bind the
company to all terms being proposed.

Proposals may be withdrawn upon receipt of a written request prior to the stated due
date and time. If a firm seeks to withdraw a proposal after the due date and time, the
firm must present a notarized statement indicating that an error was made, with an
explanation of how it occurred. The withdrawal request must be accompanied by
documentation supporting the claim. Prior to appraving or disapproving the request, an
opinion will be obtained from Fulton County’s Legal Counsel indicating whether the firm
is bound by its proposal.

Proposals for projects that are solicited pursuant to the Georgia Local Government
Public Works Construction Law (O.C.GA. § 36-91-1 et seq.) may be withdrawn as
follows:

The County must advise Offerors in the request for proposals of the number of days that
Offerors will be required to honor their proposals. If an Offeror is not selected within 60
days of opening the proposals, any Offeror that is determined by the governmental entity
to be unlikely of being selected for contract award will be released from the proposal.

Show information and prices in the format requested. Prices are to be quoted F.O.B.
destination, and must include all costs chargeable to the Offeror in executing the
contract, including taxes. Unless otherwise provided in the Contract, Fulton County shall
have no liability for any cost not included in the price. The Offeror shall provide Fulton
County the benefit through a reduction in price of any decrease in the Offeror’s costs by
reason of tax exemptions based upon Fulton County's status as a tax-exempt entity.

Propose all items specified or indicate under each item what alternative is being
proposed and why it should be considered in lieu of the original specification. Failures to
indicate any exceptions shall be interpreted as the Offeror’s intent to fully comply with the
specifications as written. Conditional or qualified proposals (except as specifically
allowed in the specifications) are subject to rejection in whole or in part.

Fuiton County shall be the sole judge of the guality and the applicability of all proposals.
Design, features, overall quality, local facilities, terms and other pertinent considerations
will be taken into account in determining acceptability.

The successful Offeror must assume full responsibility for delivery of all goods and
services proposed and agree to relieve Fulton County of all responsibility and costs for
prosecuting claims.

The successful Offeror must assume full responsibility for replacement of alt defective or
damaged goods and/or performance of contracted services within thirty (30) days notice
by the County of such defect, damage or deficiency.

The successful Offeror must assume full responsibility for providing warranty service on
all goods, materials, or equipment provided to the County with warranly coverage.

Section 2
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16.

7.

18.

19.

20.

21.

22.

23.

Should a vendor be other than the manufacturer, the vendor and not the County is
responsible for contacting the manufacturer. The Offeror is solely responsible for
arranging for the service to be performed.

The successful Offeror shall be responsibie for the proper training and certification of
personnel used in the performance of the services proposed.

The successful Offeror shall not assign, transfer, convey, sublet, or otherwise dispose of
any contract resulting from the RFP or of any of all of its rights, title or interest therein
without prior written consent of the Fulton County Board of Comrmissioners.

Proposals must contain references which reflect successful completion of contracts for
the types of goods, materials, equipment, or services for which the vendoris submitting
a proposatl to the County. In instances where that does not apply, the proposal must
contain a statement and supporting documentation demonstrating such expertise,
knowledge, or experience to establish the vendor submitting the proposal as capable of
meeting the demands of the proposal should an award be made to them.

Offerors submitting proposals may be required to furnish evidence that they maintain
permanent places of business of a type and nature compatible with their proposal, and
are in all respects competent and eligible vendors, able to fulfil the terms of the

By submitting a signed proposal, Offeror certifies that there has been no collusion with
any other Offeror. Reasonable grounds for believing Offeror has an interestin more than
one proposal will result in rejection of ali proposals in which the Offeror has an interest.
Any party to collusion may not be considered in future proposals for the same or similar
work.

Upon notice of selection, the Offeror submitting the proposal is obligated to perform.
Should a successful Offeror refuse to enter into a contract subsequent to an award, a
penalty may be assessed and/or the Offeror may be found to be ‘non-responsible” in the
future.

in case of default by the successful Offeror, Fulton County may procure the articles or
services from another source and hold the successful Vendor responsible for any

resultant excess cost,

Successful Offerors contract directly with the County and are the party or parties
obligated to perform. Contracts may not be assigned and any failure to perform the
Contract in accordance with the specifications will constitute a breach of contract and
may result in an Offeror being found fo be “non-responsible” in the future.
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24.

25.

26,

27.

28.

29.

30.

tnvoice(s) must list each item separately and must show Fulton County’s purchase order
number as well as the proper department and address to whom the service or product

was provided.

Fulton County reserves the right to accept or reject any or all proposals, or any part
thereof, and to waive any technicalities. Fulton County reserves the right to award a
contract based on this RFP and the proposai(s) received (in whole or in part} to one or
several Vendors.

Awards will not necessarily be based on cost alone. Other factors, as detailed in the
RFP, will be considered in determining what proposal will be deemed to best meet the
needs of Fulton County.

Al proposals and bids submitted to Fulion County are subject to the Georgia “Open
Records Act”, Official Code of Georgia, Annotated (O.C.G.A)) § 50-18-70 et seq.

All proposals and bids submitted to Fulton County involving Utility Contracting are
subject to the Georgia law governing licensing of Utility Contractors, 0.C.G.A. §43-14-
8.2(h). The Utility Contractor License number of the person who will perform the utility
work shall be written on the face of the bid envelope,

Prior to beginning any work, the successful Offeror shall furnish to Fulton County (for the
contracting firm and for any subcontractors) a certificate from an insurance company
showing issuance of Workers’ compensation coverage for the State of Georgia or a
certificated from the Georgia Workers’ Compensation Board showing proof of ability to
pay compensation directly.

ft is the policy of Fulion County that the evaluation and award process for County
contracts shall be free from both actual and perceived impropriety, and that contacts
between potential vendors and County officials, elected officials and staff regarding
pending awards of County contracts shall be prohibited.

A No person, firm, or business entity, however situated or composed,
obtaining a copy of or responding to this solicitation, shall initiate or continue
any verbal or written communication regarding this solicitation with any
County officer, elected official, employee, or designated County
representative, between the date of the issuance of this solicitation and the
date of the County Manager's recommendation to the Board of
Commissioners for award of the subject contract, except as may otherwise
be specifically authorized and permitted by the terms and conditions of this
solicitation.

B. Alt verbal and written communications initiated by such person, firm, or entity
regarding this solicitation, if same are authorized and permitted by the terms
and conditions of this solicitation, shali be directed to the Purchasing Agent.

C. Any violation of this prohibition of the initiation or continuation of verbal or
written communications with County officers, elected officials, employees, or
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31.

32.

designated County representatives shall result in a written finding by the
Purchasing Agent that the submitted bid or proposal of the person, firm, or
entity in violation is ‘non-responsive”, and same shall not be considered for
award,

Any Offeror intending to respond to this solicitation as a Joint Venture must submit an
executed Joint Venture Agreement with this offer. This agreement must designate those
persons or entities authorized to execute documents or otherwise bind the Joint Venture
in all transactions with Fulton County, or be accompanied by a document, binding upon
the Joint Venture and its constituent members, making such designation. Offers from
Joint Ventures that do not include these documents will be rejected as being “non-
responsive”.

Any Offeror intending to respond to this solicitation must complete all of the Procurement
Affidavit Forms provided in Section 5. Proposals that do not include these completed
documents will be rejected as being “non-responsive”.
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SECTION 3
PROPOSAL REQUIREMENTS

3.1 SUBMISSION REQUIREMENTS
3.1.1 Proposal Submission Date and Submittal Format

All Proposals, including all attachments, must be received by the County
in a sealed package no later than Monday, November 20, 2006, at 11:00
A.M. and must be addressed to:

REQUEST FOR PROPOSALS RFP # 06RFP1127K-DJ
Fulton County Department of Purchasing and Contract Compliance
Public Safety Building
130 Peachtree Street S.E. Suite 1168
Atlanta GA 30303

The Proposal shall consist of a Technical Proposal, a Cost Proposal and
executed Contract Compliance Exhibits (A-F) and Procurement Affidavits.
The Technical Proposal shall include proposer information, technical
information, business-related information, and any Technical Proposal
forms requested. The Cost Proposal shall include the Cost Proposal
Forms and any information describing the basis for pricing and must be
Separately, sealed, marked and packaged.

The required content of the Technical Proposal and Price Proposal is
further specified in this section of the RFP. The Proposal must be signed
and acknowledged by the Proposer, including certain information to be
provided under oath as required under applicabie taw, in accordance with
the instructions herein and the various proposal forms.

OF ANY COST INFORMATION IN THE TECHNICAL PROPOSAL MAY
RESULT IN SUCH PROPOSAL BEING REJECTED BY THE COUNTY.

Each envelope or package shall be clearly marked as follows:

06RFP1127K-DJ, Legislative Liaison for State Issues for Fulton County
Government
[Technical or Cost Proposal]
Proposer's Name and Address
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3.2

3.3

3.1.2 Number of Copies

Proposers shall submit one (1) original and five (5) copies each of the
Technical and Cost Proposals.  Proposers shalil submit one (1) original
and two (2) copies of the Contract Compliance Exhibits. All Proposals
must be complete with all requested information.

OVERVIEW OF PROPOSAL REQUIREMENTS

Proposers shall submit Proposals in accordance with the content and format
requirements set forth in this RFP. Proposals should be clearly organized and
structured in a manner that allows materials included in the document to be
located easily.

SCOPE OF WORK

The following scopes of services to be provided are listed below, but are not
fimited to the following:

* Communicate the County's positions and policies to appropriate legislators,
reguiatory officials, and other key stake holders.

* Act as liaison on behalf of the County as appropriate,

* Provide assistance to County officials to interpret legislation and file
comments as appropriate.

* Review proposed legislation and advise the County Manager or designee on
issues that may impact County policies, programs, or success at fulfilling its
legistative program,

* Recommend to the County Manager or designee strategies for advocating the
County's positions on Key issues as identified in section 3.4 of this REP.

* Develop and implement effective strategies and action plans that provide for
current year.
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* Provide copies of bills, committee reports, agency rules and reports or other
information reasonably available which are pertinent to issues identified in the
County’s legislative program or that will impact the County.

* Inform the County Manager or designee of the formation and meeting
schedule of pertinent committees, and monitor such committees as

requested.

* Reports for work performed must be provided to the County when requested.
Proponent shall work on proposed legislation as directed.

* Inform the County Manager or his designee concerning any legislative or
administrative initiatives believed to be detrimental to the County: and at all
times be responsive to requests from the County Manager or his designee.

3.4 KEYISSUES

As a large urban County, Fulton is faced with unique issues and challenges,
which must be effectively represented before the Georgia General Assembly and
the State's agencies and departments. ldentified below are key issues the
County will need to address during the next legislative session. The Proposed
Legislative Package for the 2007 Session of the Georgia General Assembly

contains nine (9) items.

Issue 1

The first item deais with an increase in the daily amount the Georgia Department
of Corrections pays to the county if an inmate is kept in the county jail after being

an inmate is not transferred to the State within 15 days after proper
documentation is received from the Clerk of the Court, the state is to reimburse
the county in an amount that is “not less than $7.50 per day per inmate and in
such an amount as may be appropriated for this purpose by the Generaj
Assembily, for the cost of the incarceration....” (O.C.G.A. 42-5-51 (c)). The State
is currently paying $20.00 per inmate per day. The per diem cost to incarcerate
an inmate at the Fuiton County Jail is $55.00. There is an additional burden to
Fulton County because the number of days the County is keeping offenders after
they have been certified to be received by the state prison system has risen
steadily over the last few years. This situation has contributed to overcrowding of

the Fulton County Jail,

GBRFP1127K-DJ, Legislative Liaison for State
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Issue 2

The revamping of the application process for notaries public. The ease of this
process has become a concern due to the high number of cases of mortgage

17-2.1 and 2.3), applicants who wish to be notaries public simply fill out a form

applicant resides. The form requests information as to age, ability to read and
write the English language, past notarial history, criminal convictions, and an
endorsement from two people not related to the applicant who are residents of
the county in which the person is applying that attest to the applicants character
and capability to perform the acts of a notary public, It is an “honor system”
process. There is no allowance for performing of a criminal background check of
the applicant or those making the endorsements, no delineation whether the age
of a criminal charge can be taken into account, and no provision for testing notary
applicants on their duties and responsibilities. The request is to require those
items as a part of the process in a manner that is revenue-neutral to the county.

Issue 3

The liability of local governments for non-compliance by sub-recipients. During
the 2003 session of the Georgia General Assembly, iegislation was passed that
relieved local governments of liability for the actions of sub-recipients of Local
Assistance Grant or Governor's Discretionary Fund Grant monies. While the
intention of the legislation was for it to be applicable prospectively and
retrospectively, the Attorney General's Office has opined that the legislation only
applies prospectively.  Fulton County s currently liable for approximately
$130,000 worth of local assistance grants that were not requested by the County.
This item would request that the General Assembly enact legislation that makes it
clear that local jurisdictions that did not request Local Assistance Grants or
Governor’s Discretionary Grants for pass-through to a non-governmental entity
and have made every effort to ensure compliance by the sub-recipient
(specifically, withholding of a portion of the grant, repeated requests for
information, notification of the sub-recipient's legal requirements by the
County/City Attorney’s Office, and notices of intention to sue for recovery and/or
filings of lawsuits) would not be held liable for repayment of the grant funds. This
relief of liability would be retroactive to include all grants that meet the above
provisions prior to 2003.
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Issue 4

The “circuit breaker” tax. There are situations where there is a mismatch
between property tax and ability to pay, and the current and proposed

needs. Exemptions also cause an exira increase in the tax burden to the
taxpayers who do not receive exemptions. A “circuit breaker’ could correct this

inequity.
Issue 5

A “pay-to-stay” program.  The costs of incarceration are one of the most
significant parts of the budget of the jail. The fuli brunt of these costs is borne by
the taxpayers of Fulton County. A more equitable method would be to charge
those who are arrested some amount of money to defray the cost of their
incarcerations. A variety of states have established such programs for their
prison populations and have permitted local governments to participate. While
there may need to be provisions made for indigence and for findings of
innocence, a pay-to-stay program would allow counties to recoup some of the
cost of protecting the public from criminal  activities by assessing those
responsible for those activities.

Issue 6

A change to the state’s annexation law. In 2004, the General Assembly changed
annexation law in a manner that makes it almost impossible for counties to
respond in the timeframe outlined in the law. Counties now have only seven (7)
days from the time of receipt of an annexation application from a municipality
within which to notify the city of its intention to raise an objection and the basis for
the objection. After giving the notice of its intent to object, the county has ten (10)
days to document in writing the nature of the objection including any increased
service delivery or infrastructure cost. This documentation requires an action of
the Board of Commissioners in a meeting that is open to the public and has been
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properly advertised. If the city's notice is delivered late on a Friday afternoon of a
holiday weekend, three (3) of the seven (7) days are lost. This kind of ‘gaming”
of the process is unfair to the residents of the county because it effectively limits
the review and deprives the applicants of valid information as to potential impacts
of the annexation. The law should be changed to allow g longer period of time-
such as 21 business days- for review before a response to the city is required.

Issue 7

The creation of a statewide tfrauma network. Because Grady Memorial Hospitai
is the only Level One trauma center in North Georgia, it bears a disproportionate
burden of trauma care. As the only provider of this kind of care for 100 miles
around Atlanta, Grady Hospital serves the bulk of the more than 4 million people

Issue 8

The local sales tax on motor fuel. Three vears ago, the General Assembly
changed the law to collect its motor fuel tax at the distributor level. This change
has resulted in a 15% to 25% increase in the amount of state motor fuel tax that
has been collected. The same method of collection should be used at the iocal

Issue 9

The appropriations item deals with the impact of cuts to grants-in-aid to local
health departments. In the past, cuts to grants-in-aid, such as those to the non-
traditional teen centers, have caused either a decrease in available public heaith
services or a greater burden on local governments to continue providing services
that improve the health of county citizens. The curtailment of cuts to these
services would benefit the well-being of Fulton County's most vulnerable citizens.

3.5 TECHNICAL PROPOSAL FORMAT AND CONTENT

The Technical Proposal shall include the appropriate and requested information
in sufficient detail to demonstrate the Proposer's experience and understanding
of the project.
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Section 1 - Executive Summary

The executive summary shall include a brief statement of approach to the work,
understanding of the project's goals and objectives and demonstrated
understanding of the County's potential problems and concerns.

Section 2 - Project Approach and Methodology

1. The Project Approach and Methodology must address the firm’s approach in
completing the work identified in Section 3.3 Scope of Work and each item
identified in Section 3.4 Key Issues. At a minimum, the plan must identify all
major tasks, when the major tasks will start and finish, planned reviews of
work associated with each major task, project completion date, and any other
information that will assist in the planning and tracking this project
successfully. Describe methodologies including best practices and
benchmarks to be used.

2. Description of project deliverables.
Section 3 - Overall Project Experience and Performance

1. Name, address and telephone number of one (1) individual to whom all future
correspondence and/or communications will be directed.

2. Describe your firm's available resources to complete the scope of work as
specified.

3. ldentify three (3) projects where the Proposer can demonstrate previous
experience including the foliowing: representing county governments of
similar size and addressing similar issues as Fulton County such as
appropriations, tax changes and health issues.

Please provide the following information for each project. Limit your response
to one (1) page per project.

¢ The name of the project, the owner, year services performed and
project location,

* A description of the services your firm provided for the project.

* A reference, including a contact name, addresses and phone number.
This reference should be the owner’s staff member who was in charge
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of the project for the owner.
Section 3 ~ Qualifications of Key Personnel

1. List the names, main contacts, and the role and responsibilities that each key
personnel member will perform on this project.

2. Provide resumes for each key personnel that will be working on this project.
Each resume should be limited to no more than three (3) pages per person
and be organized according to the following:

Name and Title
Professional Background

Current and Past Relevant Experience
Education

Certifications

List of Relevant Projects

......

Client Name

Project Name

Project Description

Role of the Individual
Project Completion Date
Reference Contact

Section 4 - Proposer Financial Information {Required]

Proposers will be evaluated on the strength of their Financial Statements.
Annual reports include Financiai Statements from recent years, which will also be
reviewed. The review will focus upon the Proposer's Statement of Income,
Balance Sheet and Cash Flow Statements. Ratio Analysis will be included in
determining the Proposer’s financial strength as well as a review of the sources
and uses of funds.

The follow documentation and statements are required. Failure to provide the
required submittals shail result in your firm receiving a “Fail” for the ‘Financial
Responsibility” criteria for the Proposal Evaluation Criteria provided in Section 4.

Section 3

UBRFP1127K-DJ. Lagisiative Lisison for State
Request for Proposals

3-8




Financial Statement/CapabEIitv

In order for the County to evaluate, verify and understand the Proposer's
financial capability, the following documentation is requested for the Proposer:

(1) Provide annual reports and financial statement for the last three (3)
years, including income statements, balance sheets, and any changes
in financial position.

(2)  The latest quarterly financial report and a description of any material
changes in financial position since the last annuaj report.

(3)  Proposer's most recent Dun & Bradstreet and/or Value Line Reports.

(4)  Documentation and discussion of the financial condition and Capability
of the Proposer (s).

(5)  State whether the Proposer or any member of the Proposer's team has
ever filed a petition for bankruptey, taken any actions with respect to
insolvency, reorganization, receivership, moratorium, or assignment of
benefits of creditors, or otherwise sought relief from creditors, If yes,
please provide an explanation of the circumstances.

Section 5 - Availability of Key Personnel

(1) Percentage of time key personnel will spend on this project
(2}  Current workioad of key personnel

Section 6 - Location of Firm

Please provide the business location (the term business location means a
physical structure, office of suite but does not include a post-office box or a
temporary job or project site iocation) of the Proposer. If submitting as a Joint
Venture or Partnership, provide a copy of the Joint Venture or partnership
agreement including the business address of all members.
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3.6 COST PROPOSAL FORMAT AND CONTENT
The Cost Proposal shall be provided in a separate sealed envelope. The Cost
Proposal shall include current information and shall be arranged and include
content as described below:
The fee or compensation demanded for the services, Provide the estimated total
project hours and total project cost.
Reimbursable expenses are in addition to the project cost, all reimbursable
expenses shall be paid at cost. Requests for reimbursable expenses must be
accompanied by invoices and receipts and will be paid upon approval by the
County.
Reimbursable expenses may include:
* Professional printing services
* Local travel
*» Printing and Reproduction costs
* Postage and shipping
Section 3 0B6RFP1127K-DJ, Legislative Liaison for State
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SECTION 4
EVALUATION CRITERIA

PROPOSAL EVALUATION — SELECTION CRITERIA

d to evaluate the proposals submitted in
response {o this RFP:
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4.2

Quality of Project Approach and Methodology

B. | Overall Project Experience and Performance 20%

C. | Qualifications of Key Personnel 20%

D. | Financial Responsibility 5%

E. | Availability of Key Personnel 15%

F. | Local Preference 10%

G. |Fee 5%

TOTAL 100%

[ POINTS
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5.1

SECTION 5
PROPOSAL FORMS

INTRODUCTION

To be deemed responsive to this RFP, Proposers must provide the
information requested and complete in detail all Proposal Forms. The
appropriate individual(s) authorized to commit the Proposer to the Project
must sign the Proposal Forms. Proposers should reproduce each
Proposal Form, as required, and complete the appropriate portions of the
forms provided in this section.

Procurement Affidavits

Procurement Affidavit Form 1 Certification Regarding Debarment

Procurement Affidavit Form 2 Form A: Non-Collusion Affidavit of
Bidder/Offeror

Form B: Sub-Contractor Non-Collusion
Affidavit

Procurement Affidavit Form 3 Certificate of Acceptance of Request for
Proposal Requirements

Procurement Affidavit Form 4 Disclosure Form and Questionnaire
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5.2 PROCUREMENT AFFIDAVIT FORMS DESCRIPTION

The following paragraphs present an overview of each Procurement
Affidavit Form required.

5.2.1 Certification Regarding Debarment

Proposer shal complete and submit Form 1, which certifies that
neither it nor its subcontractors are presently debarred, suspended,
proposed for debarment, declared ineligible, or otherwise excluded
from doing business with any government agency.

5.2.2 Non-Collusion Affidavit

The Proposal shall include a copy of Proposal Form 2A, executed
by an authorized officer of the corporation. Proposals developed by
a joint venture shall be similarly executed by all joint venture
participants. Additionally, ali sub-contractors shall execute a copy
of Proposal Form 2B which shall also be submitted with the
proposal.

5.2.3 Certificate of Acceptance of Request for Proposal
Requirements

Proposer shall complete and submit Form 3, which certifies that
Proposer has read the solicitation including all addenda, exhibits,
attachments and appendices.

5.2.4 Disclosure Form and Questionnaire

Proposer shall complete and submit Form 4, which requests
disclosure of business and litigation.
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CERTIFICATION REGARDING DEBARMENT

(1) The Offeror certifies that neither it or its subcontractors is presently debarred,
suspended, proposed for debarment, declared ineligible, or otherwise excluded
from doing business with any government agency. Any such exclusion may
cause prohibition of your firm from participating in any procurement by the Fulton
County Government.

(2) If the Offeror is unable to certify to any of the statements in this certification, such
Offeror or subcontractor shall attach an explanation to this bid or proposal.

INSTRUCTIONS FOR CERTIFICA TION

By signing and submitting this certification, the Offeror is providing the certification set
out below:

(N The certification in this clause is a material representation of fact upon which
reliance will be placed. If it is later determined that the prospective vendor

(2) The prospective Offeror shall provide immediate written notice to the Purchasing
Agent if at anytime the Offeror learns that its certification was efroneous when
submitted or has become erroneous by reason of changed circumstances.

(3) Offeror shall be under a continuing duty to immediately inform the Purchasing
Agent in writing of any changes, if as a result of such changes, the Offeror
certification regarding debarment is affected.

DEBARMENT ORDINANCE

The following Section 2-322 of Fulton County Code of Laws establishes the procedure
for the debarment of contractors.

(a) Authority to suspend.

After reasonable notice to the entity involved and reasonable opportunity for that entity to
be heard, the Purchasing Agent, after consultation with use